Library Board of Trustees Meeting
August 28, 2025
Meeting Minutes

The meeting was called to order by Erin Phillips at 6:39 PM in the meeting room at the Ionia Library with members present, Katie Brown, Erin Phillips, Jim Brummond, Gale Wallace & Library Director India Watson.  Absent, Laura Wickham
Motion to approve agenda by Jim, 2nd by Gale.  All in favor, motion passed.
[bookmark: _Hlk167902026]Motion to approve July 30, 2025, meeting minutes by Erin, 2nd by Katie.  All in favor, motion passed.
Old business  
Outdoor space 
Review/revise Appeals Process Policy
New Business
Discuss CD’s – invest at Fidelity at the special rate at the highest percentage for August and if changes for September do the higher of the 2 specials
Discuss Christmas program plan – Gale checking on carriage rides.  Santa/Grinch, gift wrapping, Polar Express, PJ party, Night Before Christmas
Motion to approve bills by Erin2nd by Katie.  All in favor, motion passed
Public forum/Budget – None
Director’s Report – see report 
The next meeting will be held on Wednesday, September 24, 2025, at 6:00 pm.
Motion by Katie to adjourn meeting at 7:14 pm, 2nd by Gale all in favor.
