Library Board of Trustees Meeting
June 25, 2025
Meeting Minutes

The meeting was called to order by Erin Phillips at 6:32 PM in the meeting room at the Ionia Library with members present, Gale Wallace, Laura Wickham, Katie Brown, Erin Phillips & Library Director India Watson.  Absent Jim Brummond
Motion to approve agenda by Laura, 2nd by Gale.  All in favor, motion passed.
[bookmark: _Hlk167902026]Motion to approve May 28, 2025, meeting minutes by Katie, 2nd by Erin.  All in favor, motion passed.
Old business  
Outdoor space
Discuss moving funds from savings to general fund
Discuss CD investments 
Review/revise Gaming Policy
Donated bike, stuffed animals for reading program
New Business
Outdoor space – garbage can was ordered and paid for; date of pick up 4-6 weeks rest of project will be discussed at next meeting
CD Investments - $20,000 from donor – motion by Laura to wait to get check to find the best CD rates when it comes in 2nd by Katie, all in favor, motion passed
Sex Offender Policy – discussion on doing a quick check for offenders, motion to approve policy as is by Erin, 2nd by Katie all in favor, motion passed.
Library Director’s Review –Began review and got to building/grounds section, India walked out of review at 7:30 pm, continued conversation outside and then resumed conversation about communication and goals at 8:00 pm in the library.
Budget/Director’s Report – see report
Motion to approve bills by Katie, 2nd by Gale.  All in favor, motion passed
Public forum – none
The next meeting will be held on Wednesday, July 23, 2025, at 6:30 pm.
Motion by Gale at to adjourn meeting at 8:45 pm, 2nd by Laura all in favor.
