Library Board of Trustees Meeting
July 30, 2025
Meeting Minutes

The meeting was called to order by Erin Phillips at 6:30 PM in the meeting room at the Ionia Library with members present, Laura Wickham, Katie Brown, Erin Phillips, Jim Brummond & Library Director India Watson.  Gale Wallace – arrived at 6:37 pm
Motion to approve agenda by Katie, 2nd by Jim.  All in favor, motion passed.
[bookmark: _Hlk167902026]Motion to approve June 25, 2025, meeting minutes by Erin, 2nd by Katie.  All in favor, motion passed.
Old business  
Outdoor space – trashcan should be done by the end of the week and Erin will pick it up when done
Discuss CD investments 
Review/revise Sex Offender Policy
India’s Review
New Business
Outdoor space – Jim is donating the stone, has got a good start on getting them couldn’t find them in Iowa will work on as he gets time.  Has a bench to donate as well that was given in memory of his mom.  Will work on as we get time and materials.  Erin has some donated turf we can use when it comes time.
Appeals Process Policy – motion to keep as is with fixing grammatical error by Katie, 2nd by Gale all in favor, motion passed.
Motion to approve bills by Katie, 2nd by Jim.  All in favor, motion passed
Public forum/Budget – asked Jim to help India with spreadsheet. Ask Donna to give us a heads up if the city is planning on a budget amendment.  Question about library being open during Ionia Days – only the bathrooms and city hall side when programs are happening.    
Director’s Report – see report 
The next meeting will be held on Wednesday, August 27, 2025, at 6:30 pm.
Motion by Katie to adjourn meeting at 7:30 pm, 2nd by Gale all in favor.
